
WASHINGTON STATE GOURD SOCIETY 
Meeting Minutes 

May 26, 2018 
 
Members present via Zoom:  Bev Lavdas, Debra Hillary, Evie Scribner, Kathleen Allison,  Sharon 

Watson, Toni Davenport, Kathryn Egan, Mary Bakko.  Jeanette Chrane, Theresa Burton 
 
Vice President Sharon Watson led the meeting in preparation for the President’s absence. 
 
The Minutes of the Meeting held April 27, 2018 were approved as written. 
 
Bev introduced Debra Hillary, a returning member from AZ.  Welcome back Debra! 
 
Treasurer’s Report: There is no Report this meeting as there has been no activity; also no 

membership report since there are no changes. 
 
Kathleen: Members at large need to be notified thirty (30) days in advance, so we will notify 

members in August.  
 
Bev and Debra Hillary looked at our Bylaws and other states’ bylaws.  Debra wasn’t able to access 

guidelines from the American Gourd Society; she looked at Arizona, New Mexico, and Texas.  She also 
looked at California, but they are divided into districts.  She found that the other states’ bylaws were 
very much like ours. 

 
Article III of our Constitution, last page, reads “Members must be members of the American Gourd 

Society.”  Arizona does require officers and patch leaders to be members.  She recommends clarification 
as to whether the Executive Board and patch leaders should be AGS members, and then just encourage 
the rest of the members to join.   

 
Some states have Executive Boards where officers can be directors.  We would like to have 3 

directors, not 6 as we currently have; this would be much more manageable. 
 
Debra said one state had a board that was around 6 to 8, and the patch leaders could also be 

directors.  We should look at people doing double duty, and if we have more patches and someone 
wants to be on the board, it should be an option. 

 
Regarding Amendments to our Bylaws, this was very consistent across the states Debra looked at.  

WSGS only requires 8 members.   Bev mentioned that Pennsylvania has a 5-member limit. 
 
Changes to the Bylaws must happen at our general meetings held once or twice per year.  We need 

to send out information thirty (30) days in advance, and we need a quorum.  If we had a proposal to 
change the bylaws, if we had 8 people attend it would only take two-thirds of them to approve a change 
in our Bylaws.  Bev asked that since we made it possible for people to attend using Zoom, wouldn’t that 
apply? Debra said we may want to add a clause clarifying  people who are present in person OR 
electronically. 

 
Debra stated that another option would be to allow members to vote via email, possibly using 

survey monkey.  She believes there are ways to set it up so you can only vote once.  Kathryn said if we 



get the survey monkey version you have to pay for, it would give us more options.  Bev believes there is 
a way to do this on Zoom. 

 
Debra noted that our terms of office are staggered ~ we are right in the middle on this with the 

other states.  Under duties of the treasurer, there is a provision that money will be banked at a place 
that is convenient to the treasurer.  Do we want the treasurer to be able to receive monies 
electronically? 

 
Also in our current bylaws the webmaster maintains membership through PayPal accounts.  It would 

make more sense to have the treasurer set up a method for receiving monies from people.  We might 
want to have that flexibility.  This really should be a part of our bylaws.  Since we already have in the 
bylaws it is up to the treasurer, we should defer to the treasurer on how it should be set up.  We do 
need more flexibility for the treasurer.  Arizona doesn’t have this set up in their bylaws.  It could just be 
a point that the board approves. 

 
Bev welcomed Mary Bakko. 
 
Bev reported that the Information will be out soon for Ron Swank’s and Diane Frederick’s classes.  

We are paying Ron Swank’s camping costs up to a certain amount; Bev said North Sound Patch asked to 
be advanced the monies from the WSGS account, but if we have gone over that amount, we will 
reimburse. 

 
Sharon noted that several things need to be changed on our website.  Sharon will go over the details 

with Kathryn.  Under “Events” there are no Ellensburg classes, and wouldn’t this be taken off by the 
webmaster?  Kathleen said It would just be upcoming events. 

 
Bev said  Sharon can now use WSGS President’s email 
 
Debbie Cain will be out for the summer.   
 
Debra will draft all of the revisions in the bylaws for us to go over. 
 
Meeting adjourned. 
 
 
 


